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F.  Title of Project:  Florida Diagnostic & Learning Resources System (FDLRS) 
 
 If this is a contractual agreement requiring bids or formal quotes, the Director of 

Purchasing has authorized this agreement according to purchasing requirements. 
 
 NA The “Checklist for contractual agreements” form has been signed by the Project  
 Manager and the Director of Purchasing, and submitted to the Director of Special  
 Projects.  
 
Amount of Project:  $1,209,227.00  
 
BACKGROUND:   
The FDLRS project supports the professional learning, development of products, and service 
delivery for all district staff, eligible non-public school personnel, and parents related to student 
outcomes for Exceptional Student Education (ESE) students.  This includes but is not limited to 
outcomes such as graduation rate, dropout rate and performance on statewide assessments for 
ESE students.  Professional learning is provided to increase knowledge and awareness of 
resources for family and caregiver support, child find and transition services, evaluation and 
assessment, and assistive instructional technology.  The service delivery complies with Child 
Find legislation by screening children ages 3-5 who may need special educational support. 
FDLRS Gulfcoast serves Pinellas, Pasco and Hernando districts, with Pinellas as the fiscal 
agent. 
 
STRATEGIC DIRECTION:  Student Achievement 
 
RATIONALE:  As a discretionary project, FDLRS provides support to the districts served, 
(Pinellas, Pasco and Hernando) to ensure early identification of special needs as well as 
assistance in improving student outcomes for students with disabilities through inclusion 
supports, technology and instructional professional learning  
 
IMPACT STATEMENT 
Federally Funded – There is no financial impact to the district. 
 
DATA SOURCE/CONTACT PERSON: Kristen Redding, FDLRS Project Manager   
 
Grant Proposal/Contract Developer(s): Kristen Redding, FDLRS Project Manager 
 
Status of Project: 

New:      Renewal: X  Amendment:   
  If Amendment: 
 
 Additional Funds:        Reduced Funds:   Time Extension:     

Other:  
 

Fund Source: 
 
 State:     Federal: X  Other:  
 
Length of Project:  12 Months 
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Starting Date: 7/1/16     Ending Date: 6/30/17  
 
Usage in other districts: Yes X  No   
 
Visits by PCS Staff: Date: 9/8/16, 12/8/16, 3/16/17 & 5/11/17  
 
Person:  Sherry Aemisegger, Executive Director, Exceptional Student Education 
 
Students to be served/Target Audience:  This project serves all public and qualified non-public 
and charter school teachers, administrators, staff, and parents in each district. 
 
Performance Data, Research Findings, or Improvement Results:  Multiple measures are 
reviewed to monitor progress of the project. Currently, FDLRS reviews the LEA Profile data to 
collaborate with districts on ways to improve results with the state indicators.  As the state 
Bureau for Exceptional Education and Student Services (BEESS) realigns those indicators, 
FDLRS will focus on those indicators as well. FDLRS also uses and reviews the data from the 
Children’s Registry Information System (CHRIS) for the purpose of case management to 
support the Child Find legislation.  Needs Assessments, Satisfaction Survey and Student Impact 
Data results are also utilized to provide feedback for process improvement. Professional 
learning delivered is research and/or evidence based. 
 
Target Schools:  
 
Budget: 
 
 Personnel (Salaries & Fringe)   $ 1,034,934.05 
  
 Subs and Stipends     $      10,000.00 
 
 Materials & Supplies     $      29,037.05 
 
 Travel & Registrations    $      28,450.00 
 
 Equipment and Other Capital Costs   $        7,400.00 
      (Object Codes 06xx)   
 
 Purchased Services     $      42,935.00 
 

Indirect Costs (Federal Funds Only)   $      56,470.90 
 
TOTAL       $ 1,209,227.00 


